WEB SITE PLANNING
Web Site Team: 
Sharon (Lead) represents project to others, assists with content and implementation.
Rav Jeremy (Content) reviews (or delegates reviewing) existing material and creation of new material.
Tierney (Implementation) online set-up and input, assist with content as appropriate
· How and by whom will input be gathered from stakeholders?

· How and by whom will project decisions be made? 
· How and by whom will construction and implementation be executed?
Project Plan:
· What is the budget?

· First concentrate on Why?

· Why have a web site? For what purpose?

· Who is the web site for? Audience? Constituents?
· Then think about What?

· What should the web site look like? Choose template
· Start mapping basic content topics starting with what’s being kept from the old site.

· Site structure

· Review existing content

· Create new material – who creates what?

· Finally, How?
· First Phase (all happening concurrently, one – two months)

· New computer for T 
· Web site move from One Web to Cybershore

· Planning
· Content review & creation

· Second Phase (one month?)

· Download Joomla – wait for 1.6?
· Set-up basic structure

· Add prepared content
· 3rd Phase: Add new components (ongoing)
· CiviCRM – develop membership database
· Shopping cart – develop event & membership payment

· Yahrzeit reminders

